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Disclaimer

Although the content of its market information tools has been compiled with the greatest care, Uganda
Export Promotion Board (UEPB) is not able to guarantee that the information provided is accurate
and/or exhaustive, and cannot be held liable for claims pertaining to use of the information.

In the case of the market publications, neither UEPB nor the authors of the publications accept
responsibility for the use which might be made of the information. Furthermore, the information shall
not be construed as legal advice. Original documents should, therefore, always be consulted where
appropriate. The information does not release the reader from the responsibility of complying with any
relevant legislation, regulations, jurisdiction or changes/updates of same.

The information provided is aimed at assisting the UEPB target group, i.e. exporters and business
enterprises, support groups etc country-wide. It may, therefore, not be used for re-sale, the provision of
consultancy services, redistribution or the building of databases, on a commercial basis. For utilization of
the UEPB market information tools by the UEPB target group on a non-commercial basis, the condition
applies that UEPB is referred to as the source of the information. All other use is prohibited, unless
explicitly approved in writing by UEPB.
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Main Sector Product/s: 1) Raw Cotton
2) Cotton yarn
3) Textiles

Uganda: Your natural base for rapid entry into the lucrative and  steady
market for organ ic cotton and finished textiles

INTRODUCTION

I) Global Sector overview

COTTON; Like all agricultural commodities, the world cotton market is
characterized by cyclic production shortages and surpluses. Cotton is grown in 90
countries, 75 of which are developing nations. The major producers are China,
USA, India, Pakistan and Uzbekistan accounting for 80% of world production. In
Africa, the West Africa Franco Zone, Egypt, Uganda and Tanzania feature among
the main cotton producing countries.

Cotton is the second most important traditional export crop for Uganda. It is
estimated to contribute to the incomes of 10% of the country’s population (or 2.5
million people in the rural areas of the East, North, and Western parts of the
country.

COTTON YARN: According to the International Cotton Advisory committee,
world cotton yarn production has been on the increase since 2002 (20.5 million
tons) with an average annual growth rate of 1.6%. 84% of this production is from
developing countries, 74% of this being from Asia (China, India and Pakistan).

GLOBAL TEXTILE SCENARIO: According to statistics, the global textile
market possesses a worth of more than $400 billion presently. It is predicted that
Global textile production will grow by 25 percent between 2002 and 2010 and the
Asian region will largely contribute in this regard. India, Hong Kong and China
are leading producers due to their cheap labor supply, which is an important
factor for the industry.

IT) Brief quantitative data about the sector in Uganda

The industry consists of mostly small holders with an average farm size of less
than 0.5 hectares and is the main source of income for some 400,000 poor
households. Cotton in Uganda is a rain-fed crop with minimal use of purchased
inputs.

Yarn and Textile production are still modest but growing, thus providing a good
investment base for anybody wishing to invest in the sector.


http://www.economywatch.com/indianeconomy/
http://www.economywatch.com/world_economy/hong-kong/
http://www.economywatch.com/world_economy/china/
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PRODUCTION INFORMATION

I) Production in Uganda

With respect to cotton, almost all commercial production is in the Eastern,
Northern, North-Eastern and Western parts of Uganda with minor commercial
production in central Uganda. Production has increased over the years being
108,000 bales in 2002/03, 163,000 bales in 2003/04 and 254,000 bales in
2004/05. The 2005/06 cotton season, however, witnessed a reduction in
production, having been 102,658 bales, due to steep drop in price.

The crop production map below highlights the main production regions
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With respect to cotton yarn, Ugandan mills are only capable of producing yarn up
to count 40 although up to a count 148 are possible with higher investment in the

sector.
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Main mills with their installed capacity are summarized in the table below;
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Textile Mill Location Installed Capacity Products

Phoenix 5th St. | 54MT/month Curded/Combed
Logistics Industrial Yarn
Uganda Ltd area. Area

Kampala

2000 Doz. Shirts &

5000 Doz. T-shirts per
month

Source: Uganda Investment Authority

II) Production Costs

The International Cotton Advisory committee often publishes cotton production
costs. The most recent survey presents the following indicative costs covering
Uganda’s rain fed production.
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Basic cost of producing one hectare of cotton (National Average for

BPA)
Operation/Item Unit Qty Cost (Shs) Cost
(USS)
Pre- Sowing
1. Land rent ha 1.0 22,500 12.71
2. 15t (ploughing)
ha 1.0 78,000 44.7

Growing

1. Thinning and
weeding (labour)

2. Insecticides

Number

Sprays/rent

20,000

44,000

11.3

22.86
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Total Cotton Seed 316,500 178.8
Costs
Yield of seed cotton kg 1,100 440,000 248.59

Note: 1) these costs represent the current production practices. They would be totally different if
production systems were advanced to include irrigation, tractorisation, and application of industrial
fertilizers. 2) T he costs are based on base year of 2005. To arrive at theactual costs in a given year, they
should be subjected to an inflation rate of 7%, the average for Uganda in the last decade.

For input suppliers and other service providers at the local level, pl ease see table at the endf the profile.

VALUE ADDITION OPPORTUNITIES

Since Uganda exports over 90% of cotton as raw lint, opportunities for value
addition lie in spinning, integrated fabric manufacturing and investment in
organic cotton. Other opportunities are found in seed oil extraction and animal
feeds processing.

The Uganda Industrial Research Institute (UIRI) provides a range of support
services for value addition including supporting technology incubation processes.
Also several Research Institutes such as NARO support research activities that
are a building bridge to value addition.

Cotton yields could also be expanded by introduction of Genetically Modified
(GM) seeds. This would be important to produce sufficient raw material to
support the local yarn and textiles production industry. However, Uganda is
moving cautiously because of the uncertainly that surrounds GM technologies
with respect to human health effects and the technology fee.

Textile Industry would require investing in textile plant engineering
designing and textile machines including non-woven production or systems for
ring spinning, rotor spinning, winding (statt spooling), twisting or embroidery.
Oerlikon Saurer (I6schen) on www.oerlikon.com could be a good source for
technology.



http://www.oerlikon.com/
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Germany is a leading supplier of textile machines.

For example;

Zhengzhou Textile Machinery Co. Ltd.
280 Nanyangjie, Jinshui,

Henan Zhengzhou,

Henan 450053

+86 371 3585954
Fax : +86 371 3935814

Zhengzhou is the one of the oldest Chinese company that could provide a useful
starting point for technology and equipment sourcing.

MARKETS

I) Size of Gl obal Mar ket for the sector 0s

The International Cotton Advisory Committee estimated world consumption of
cotton and textile fibers (proxy for total world demand) and made projections for
2010 as summarized in the table below;

1. Cotton 56.5 62.1

2, Textile Fiber 21.9 23.6

With respect to the cotton market, the International Trade centre Trade map
indicates that between 2002 and 2006, imported values and quantities have
grown at an average of 15% and 11% respectively. This trend is likely to continue
for the next 5 years as the price of oil and other fibres such as silk and wool
continue to rise.
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Table 6: Leading world importers of cotton (not carded or combed)
Importers Value Annual Imported Annual
imported in growth in Quantity in growth in
2006, in USD | value between 2006 Volume
thousand 2002-2006, % between

2002-2006, %

o o

o o

'"Mexico

489,639

388,213
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Table 7:  Leading Importers of Uganda’s Cotton (not carded or combed)
Importers Value Annual Exported Annual
imported in growth in Quantity in growth in
20006, in value 2006 Volume
USD between between
thousand 2002-2006, 2002-2006,
% %

'Switzerland 3 -63 152

Data and addresses of specific companies that import these commodities can be
found in kompass - World Directory o f Importers available at the Uganda
Export Promotion Board or via online on www.Kompass.co.uk. You will however
a password and user name from Uganda Export Promotion Board.
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Table 8: Uganda’s Exporters active in the sectors
Company Physical address Tel and Email contact Products
Plot 152, 6th Street
Dunavant Industrial. Area Tel: +256 (0) 312 263021 Cotton
Uganda Ltd. P.O.Box 21975 Fax: +256 (0) 312 263020 lint
Kampala
Plot no. 35, Yusuf ) )
Lule Road, Njeru Tel: +256(0)414-230416, .
R 230138, Textile
Tovmship Jinja +256(0)414 256356 Fabric
Southern Range Plot no. 35 Yusuf Fax:+256 (0) 41 i and other
Nyanza Ltd Lule Road, Njeru ¥25 44 345137, .
. Y, 257113 Textile
Township Jinja 2
.. Email: products
P.0 Box 1025 Jinja, icfare@starcom.co.u
Uganda D -€0.US
Plot 66-68 Lule
Country Farm Road, Soroti . Cotton
Cotton Ltd. P.O. Box 703 Tel: +256 (0) 772 717855 Lint
Soroti
sth street s () a s
Phenix Logistics Industrial Area Fax: +256 (0) 41 16 Textiles
Uganda Ltd P.O. Box 4378, E- F¥25 44 344
Kampala, Uganda mail:phenix@utlonline.co.ug
Plot 38
African Textile Konkonjeru, Mbale Tel: +256 (0) 45 34549 Textiles
Mill Litd P.O. Box 242, Fax: +256 (0) 45 34549
Mbale
Textile
Nakivubo — Tel: +256 (0)77 494427 Designers
Eric & Elivis Nabugabo Fax: +256(0) 414 343467 children
Enterprises P.O. Box 30476 E-mail: wear,
Kampala eric_elivis@yahoo.com African
garments,
Nankulabye/Bukesa
Textile YlSlOll P.O. Box 401 Tel: 256 77 462209 Textile
Enterprises Kampala E-m:
gracekinobe@hotmail.com
Nzaana AChur.la Ginnery, Tel: 256 0782 233654 CPtton
Procurements Sorotl E-mail: Lint &
Ltd P.0. Box 22842, acunac.otton@yahoo com Cotton
Kampala ' Seed

10
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Plot No. M247B
Ntinda Ind. Area

Tel: +256 (0) 414 332000

Masaba Cotton P.0.Box 7518, ) Cotton
Company Kampala, Uganda E?;aﬁ?f 1(%) d:&%gzgﬁn Lint
P.0. Box 1865, -PP -€0-Ug
Mbale
. Plot 47/49 .
Umqn Export Nkrumah Road Tel..+256 (0) 414 258778 Cotton
Service P.O. Box 7455 Fax: f256 (0) 414 254495 Lint
Ltd.(UNEX) Kampala, Uganda E-mail: unex@starcom.co.ug
) Tel: +256 (0) 414531489
f)‘agfgﬁ(‘:, (é Union Ngeta Lira +256 (0) 77 590860 Cotton
p P.O. Box 59, Lira Fax: +256 (0) 414 531489 Lint
Lid. 1.
E-mail: pmoryang@afsat.com
Plot 6, Clerk Road Tel: +256 (0) 772 612777
Prumukh Agro ’ ) Cotton
Industry Ltd. PO Box 996, Fax: +256 (0) 434 122523 lint
Jinja, Uganda
Nyakatoonzi g})ori;i 11?(,):(;) It
Growers Co.op P.0.Box 32, Tel: +256 (0) 48 344370 Cotton
Kasese, Uganda
Bestline Ltd Plot 80-92, Tel: +256 (0) 454 4501
Nagongera, Tororo
Tororo Jute Bags P.O. Box 465 Mob.+256 (0) 772 242222 Cotton
& Hessian Mils Tororo, Uganda Fax: +256 (0) 454 45100
Eladam Tel: [12.56] 256 43 123136 A .
Enterprises Ltd. Email: ppare
eyasusirak@yahoo.com
P.O Box 55
ﬁf‘ (i‘g(sltl(-:i(()atston Lira;Uganda Tel:  + 256 (0) 414 250406 g;);:on
Mobile: +256 (0) 414 342870
Christex Garment Tel:'+256 (0)414 531736
Fax: +256 (0) 77 736826
Industry P.0 BOX 3309 Mobile: +256 (0) 414 540540 Apparel
Kampala, Uganda Email: '
christexgam@utlonline.co.ug
Bontoldings popouipey  TELSEINME0  coton
Kampala, Uganda : Lint

Email: bon@spacenet.co.ug

11
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Cooperative " P:0Box1 Fa 1906 (0) 7y orap2 Cotton

. Masindi, Uganda ' lint
Union Ltd
West Acholi Fax: +256 77605321

. P. O Box 225 Cotton
Coc‘)peratlve Gulu, Uganda +256 77603414 lint
Union
Plot 94 Kankokya )

COPCOT (E.A) street 15:1(':22566(8) ))4114 5301883 Cotton
LTD P.0. Box 33771, 1250 10) 414 453064 lint

Kampala E-mail:admin@copcotea.com

Source: Uganda Export Promotion Board Exporters database (2008)

IT) Ug a n d €ansparative and Competitive Strengths

For cotton, these lie in the following;:

Fertile soils and good climatic conditions consisting of an annual rainfall of
750 mm - 2000 mm and a temperature range of 15-30°C with a very narrow
diurnal range.

Long experience of cotton production since 1903, provides Uganda with a
reliable resource base for development of the textile industry.

Ability to produce organic cotton in most parts of the country especially in
Northern Uganda.

Uganda is the only country in the world that grows one variety of cotton, the
long-stapled Bukalasa Pedigree Albar (BPA). This focus on one type ensures
uniformity and easier quality control measures in producing lint and yarn.
This single variety grown in Uganda ensures uniformity of quality.

Existence of large cotton mills in the country with some such as Nyakatoonzi
Growers co.op being among the prominent ones in East Africa.

The policy environment is highly favourable to the textile industry with large
tax relief incentives to value addition for export. Importantly, Uganda's policy
environment is among the most sophisticated in the region. This allows
private investors to reap the benefits of their investments and to carry out
external trade without cumbersome restrictions.

12
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e Several market preference offers allow any exporter based in Uganda plenty of
tariff and quota free markets for the textile industry.

e The availability of a large low cost labour force is a big plus for the clothing sub
sector. Meanwhile, the organic sector provides specialized opportunities for
production and marketing in a niche market.

IIT) Market price trends and reliable international sources

For cotton: The Cot look 6 A6 loinh'khe kternational Cotton Association
presents the most reliable source of cotton prices. It represents the offering price
in US cents per pound of raw cotton in the international raw cotton market. It
forecast an average Cot look ‘A’ Index of 69 US cents per pound for season
2007-08, 10 US cents higher than that in season 2006-07. This price is due to
the lower production and yield in China, the United States, Turkey and Pakistan.
With respect to trends, the index has risen by nearly 23% since December 2006.
It rose above 770 cents in the month of December 2007. This price rally is likely to
continue for the foreseeable future due to the price of oil and increased
speculative buying.

For textile fibers: The price of finished textiles is much influenced by China
and will continue to be so for the foreseeable future, especially after 2009 when
China textiles will be quota free if the WTO negotiations don’t extend the quota
safeguards.

China Quota Free: Qlilrcft-a Post Quota Change China Price Vs.
All Groups (1+2+3) Removal & Average World Price

Removal
Average Chinese Price o
(Trade Weighted) $4.68 $3.08 ~34-2%

-12.8%

Average Rest of World o
Price $3.51 $3.53 0.6%

Source: US Dept of Commerce

Between 2001 and 20035, it was noted that each time quotas were removed; the
prices of Chinese exports dropped sharply, an average of 34% implying that China
is able to aggressively increase its market share. It is also important to note that
China can afford to drop its prices to whatever level it is necessary to get the sale
because of the enormous state support to the textile sector.

IV) Best marketing practices recommended for the sector

According to Textiles Intelligence (May 2007), Global demand for textiles is
being sustained largely by consumption in China. Elsewhere, demand is being
depressed by restructuring in the textile industries of industrialized countries.

This calls for unique marketing approaches that may involve the following;:

13
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e Focussing on Organic label markets. Uganda is well known for organic cotton,
a good entry point into organic niche markets. Even where DDT has been
applied, proper documentation clearly indicating that DDT Indoor Residue
Spraying (IRS) has not affected the organic nature of the product can still
guarantee producers entry into the organic products market.

e At the local level, cooperative marketing for cotton is still highly advised as it
optimizes marketing resources and enables farmers exercise some degree of
control over their produce.

The textile market is very complex with China setting the trend with
record economic prices that almost drive the rest out of competition.
Unique approaches are needed to penetrate this market. Such could
include effective use of preferential treatments negotiated by
Government. Special attention could be paid to dealing with
importing companies in the countries offering the preferences so that
locals can leverage on capacity of the former to in the home market.

Physical/
Address,
Postal Address

Products/
Activity

Organisation/
Institution

Tel/Fax/E-mail

gg g;ﬁ;‘ﬁfﬁ Tel: +256 (0) 414 230209 Bod
Cotton Road +256 (0) 312 264158 g(‘)’véning
Develqpm.ent P.0. Box 7018, Fax: +256 (0) 414 232975 cotton sector
Organisation E-mail: info@cdo.org . d
Kampala, o in Uganda.
Website: www.cdouga.org
Uganda
Cotton
USAID LEAD scoring@arcline.com 0312- Productivity
PROJECT 2167004 Improvement
support
program.
Ugandan Ginners
and Cotton
Exporters
Association
Business
service
Tel: +256 414 251810/0 provider
Plot 38, 50414 25 /03 designed to
. +256 (0) 312 261900/1
Enterprises Lumumba . support
Fax: +256 414 250968 .
Uganda (EU) Avenue Email: inf torpri government in
P.O Box 24581, mail: 11.1 o@enterprise.co.ug realizing its
Kampala Website: ) objective of
www.enterprise.co.ug promoting the
development
of Small Scale

14
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Enterprises to
grow.

Plot Trade
ot 22 i
’ Tel: +256 (0) 414 2302 promotion
Entebbe Road, +o 556 ((0)) ;124 2632 5 9313 organisation
Uganda Export gfhnll;ellf Plaza Fax: +256 (0) 414 259779 ‘:Il)lf:::}:lltes
Promotion Board PO Bc;x 5045 E-mail: uepc@starcom.co.ug under the
(UEPB) Kanoaka * Website: , Ministry of
’ www.ugandaexportsonline.co  Tourism
Uganda ’
m Trade &
Industry
- Trade
ot 2, . isation
. Tel: +256 (0) 414 503024 organisatic
Uganda National iarhamentary Fax: +256 (0) 414 203023 charged with
venue, Jumbo . business
Chamber of Plaza, 1st Floor E-mail: profiling ,
Commerce & PO 1’3 3 info@chamberuganda.com market
Industry UNCCI) - 20X 3909 yyepite:  dentificati
ndustry Kampala, identification,
Uganda www.chamberuganda.com product
survey, etc.
Plot 43, ‘ Uganda
Private Sector Nakasero Road ;ﬁ; 12255% (8)421;2235%??)2 ls)fl:’::gg_ment
goungatll(;lleU E‘O' BOIX 7683, E-mail: psfu@psfuganda.org  Support for
ganda ( ) ampaia Website: www.psfuganda.org Small
Uganda Enterprises.
UMA is one of
the largest
organizations
representing
the broad
Uganda L;lfl?fg Show  Tel. 1256 (0) 414 287615 industrial and
Manufacturers % 0. Box 6066 Fax: +256 (0) 414 220285 commercial
Association Kam z(i)la 995 E-mail: policy@uma.or.ug sectors of
(UMA) P Website: www.uma.or.ug Uganda
Uganda economy and

an important
forum for the
private sector
in the country.

15



mailto:uepc@starcom.co.ug

www.ngandaexportsonline.com

Body
governing
Ugandads
. M217, Nakawa  Tel: +256 (0) 414 505995 standards,
Uganda National 73 & 0ol Area  Fax: +256 (0) 414 286123 weights &
Bureau of . measures,
P.O. Box 6329, E-mail:
Standards . product
Kampala unbs@inforcom.co.ug Ii
(UNBS) - quality
Uganda Website: www.unbs.go.ug certification,
Standard
information,
etc.
UNFEE is the
largest
farmer 6s
- Tel 6 (0) organization
. ot 27, el: +256 (0) 414 340249 with the
gganda National Nakasero Road, Fax: +256 (0) 414 230748 objective to
armers . o
A . e P.O. Box 6213 E-mail: unfa@starcom.co.ug mobilize the
ssociation ] bsite: % farmin
UNFFE) Kampala, Website: www.unftte.org 8
( Uganda community
and voices
under one
independent
organization
Plot 268 Gaba Tel: +256 (0) 312 264039 p .
romotes
National Organic Road, ,+256 (0) 772 603539 organic
. Kabalagala Fax: +256 (0) 312 264040 . .
Agricultural y agriculture in
M P..0. Box 70071, E-mail:
ovement Clock Tower organictradepoint@nogamu Fhe country
of Uganda ) & p gamu.  jncluding
Kampala, Org.ug organic cotton
Uganda Website: www.ugatea.com
Investment
Uganda P. O.Box7418  Tel. 256-41-251561-5,251916  promotion
I Kampala, e-mail: and
nvestment . . .
Authori Uganda info@ugandainvest.com investment
uthority regime
management
Uganda Revenue P.0O.Box7297 Tel. 256-41-221701/2 Tax
Authority Kampala Fax.256-41-221778 management
National
Agriculture P. O. Box 295 Tel. 256-41- 320512 Agricultural
research Entebbe Fax. 256-41-321070 Research
Organization

16
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Main Input suppliers

Twiga

Plot 71 7th
street,
industrial area
P.0.BOX 4800,
Kampala

Tel. 0414- 257050, 250811
Fax: 0414- 342594
Email:

twiga@africaonline.co.ug

17
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